
See High-Lewl Risk Assessmenl
See Risk Event Assessmenl and Planning

Change Control Plan
Throughout the project life cycle, changes will be introduced which will impact the project scope
statement. These changes could be due to a new customer need/requirement or a miss communication
ofan existing requirement. Each change must be evaluated to effectively understand the possible
impact to resources, time and/or cost.

See Scope Change Request and Evaluation
See Scope Change Request Log

Project Issues
Day to day issues will be entered on a project issues log as an interim solution until further discussion can take place among
the team. Each issue could result in the addition of a new activity to the was. a risk to be evaluated in the Risk
Management Plan, or a change to be managed through the Change Control Plan.

See Projecrlssue Log

Attachment B-t

Jointly Developed by the EI Change Control Sub-team comprised
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Scope Statement Template

Document Prepal'ltlon Information

Prolect Definitions
PROJECT TITLE

PROJECT MANAGER

PROJECT TEAM MEMBERS
-

GOALS/OBJECTIVES
----

SCOPE STATEMENT

ASSUMPTIONS

MAJOR RISKS
-.-.,..

OELIVERABLES
"

ACCEPTANCE CRITERIA

PHASES
-

KEY MILESTONES

KEY RESOURCE REQUIREMENTS

EXTERNAL CONSTRAINTS

RELATED PROJECTS

Attachment 8-2

Jointly Developed by the EI Change Control Sub-team comprised
_.L"n ••.,...." • -,. _._..-
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Project Release Status Report

Document Preplnltton Informltlon

Generallnformltlon
,-TIHQ~AT1OHATT~

o Ves 0 No

tJI fReport norma on

Status Change. from Last ./ Explain
Report

Assumptions 0

Scope 0

_.

-
Original New Est. Actual

Hlgh.level Phase Complete Complete Complete
Deliverable Date Date Date explanation

-_.",

Schedule Information

B d I fu IQet n ormat on

r Project Tracking YTO YToActual YTo olff. % Oltr. explanation
Element Budget

•.

._.L.-,.

Deliverable Information
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Work Breakdown Structure Template

Project ManaGement was Template
10 Talk Name OUr'ltion Start Finish PM Resource

1 Obtain Executive Commitment 1d 119198 119198 All --
2 Define Reaulrementa 3d 119198 1/13198

3 Gather/Analyze Existing Documentation 1d 119198 119198 All
Meet to Baseline Reauirements (several meetinas) 1d 1/12/98 1/12/98 3 All --..
Produce Baseline ReQuirements Document 1d 1/13198 1/13198 4 All --

5

• Perform Analvals 4d 1/14111 1/19/91
7 AnalyZe Reauirements Document 1d 1/14198 1/14198 5 BST --
8 ProducelOistribute UDdated ReQuirements Document 1d 1/15198 1/15198 7 BST

--
I Meet to Understand UDdated Reauirements Document 1d 1/16198 1/16198 8 All --

AnalvzelFinalize UDdated ReQuirements Document
,-_.

1/19198 --
10 1d 1/19198 9 All

Perform Coding/Construction (design. code, unit test) 1d 1/20198 1120198 10 -
11 All,-
12 Perform Testlna -- ,

5d 1120198 1126191
13 Create Test Plans ,---,- 1d 1/20198 1120198 10 All

Perform Internal Testing (systems, intearation)
,--,

14 -- 1d 1/21198 1121198 13. 11 All
Perform External Teltlna

,--, --
15 -- 3d 1/22/98 1126191

Perform Networ1t Validation Testing (NVT) -- --
16 1d 1122198 1122198 1. All

Perform End to End Testing
'" --

17 -- 1d 1/23198 1123198 16 All
18 Perform StressNolume 1d 1/26198 1126198 17 All --
19 Make GoINo Go Decision 1d 1127198 1127198 18 --AlI

Deploy ReleaselCut Over
---, -,.

20 11d 1/15111 1/29/91
Develop Recovery Plan (Back-Out)

._--,.
21 1d 1/15198 1/15198 23F5- All

10d --
22 Develop Migration Plan Old to New (60-90 days) 1d 1/28198 1128198 19 All

(Freeze Old Code)
23 Perform Cut-Over 1d 1/28198 1128198 19 All
24 Develop Post Implementation Audit Report 1d 1/29198 1129198 23 All --

Perform Trainina
---, ,_.

25 -- Id 1/20198 1129/98
Develop Training Plan

.- "-26 1d 1120198 1120198 10 All
Develop Training Package

-,-, --
27 1d 1121198 1121198 26 All

Train Users
,,-,

28 1d 1129198 1129198 23 All-- ,,,---,.,. ,- ,.,_.__....,--..,

Attachment B-4 37
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To Do List by Resource as of 2/10/98

10 Task Name Duration Start Finish PredeceuOfS R"oure"
W"kofJln4

1 Obtain Executive Commitment 1d 119J98 119198 . AI
3 Gather/AnalyZe Existing Documentation 1d 119J98 119J98 AI

W"kofJan 11

• Meet to Baseline Requirements (sever.I mtgs) 1d 1/12198 1/12198 3 AI
5 Produce Baseline Requirements Document 1d 1/13198 1/13198 • All

21 Develop Rec:overy Plan (Back-Out) 1d 1115198 1115198 23F5-1Od All
9 Meet to Understand Upd.ted Requirements 1d 1116198 11161V8 8 AI

Document

W"kofJan ,.
10 AnalyzeJFinaliZe Updated Requirements Doc 1d 1/19198 1/19198 9 All
11 Perform CodinglConstnJetion (design. code) 1d 1120198 1120198 10 All
13 Create Test Plans 1d 1120198 1120198 10 All
26 Develop Training Plan 1d 1120198 1120198 10 All
14 Perform Intemal Tests (systems, integration) 1d 1121198 1121198 13. 11 AU
27 Develop Training Package 1d 1121198 1121198 26 All
16 Perform Networtt Validation Testing (NVT) 1d 1122J98 1122198 ,. All
17 Perform End to End Testing 1d 1123198 1123198 16 All

W"k of Jan 25
18 Perform StressNoIume 1d 1126198 1126198 17 All
19 Make GoINo Go Decision 1d 1127198 1127198 18 All
22 Develop Migration Plan Old to New 1d 1128198 1128198 19 Aft
23 Perform Cut.()ver 1d 1128198 1128198 19 All
24 Develop Post Implementation Audit Report ld 1129J98 1129J98 23 AD
28 Train Users ld 1129198 1129J98 23 Aft
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To Do List by Dates as of 2/10/98

ID Tuk Na",. Duration Start Finish Predecnlotl Rnourcn

1 Obtlin ExecuthIe Commitment 1d 119/98 119198 AI
3 Gather/Analyze Existing Documentation 1d 119198 119J98 AI

• Meet to Baseline Requirements (several mtgs) 1d 1112198 1/12198 3 All
5 Produce Baseline Requirements Document 1d 1/13t98 1113198 • All
7 Analyze Requirements Document 1d 111.198 111<4198 5 SST
8 Distribute Updated Requirements Document 1d 1/15198 1/15198 7 aST

21 Develop Recovery Plan (Sick-out) 1d 1115198 1/15198 23F5-1Od AI
9 Meet to Understand Updated Requirements 1d 1116198 1/16198 8 All

Document
10 AnalyzeIFinalize Updated Requirements Doc 1d 1119198 1/19198 9 All
11 Perform CodinglConstruction (design, code) 1d 1120198 1120198 10 All
13 Crelte Test Plan. 1d 1120198 1120198 10 All
26 Develop Training Plan 1d 1120198 1120198 10 All
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Project Team Roster

Document Preparatfon Information'

Guideline: Use this roster tonnat as guidance. expanding or condensing as necessary.

1L-~_P?T_~_:ffl_ta_ke_hO_lde_r __1h:=:."..-----<E E 1=::--
s1PExtema roleet upport- E~ PHONE PAGIlIl fAA

- - PHONE PAGIlIl fAA

.-- EMAlL PHONE PAGIlIl fAA

- - PHONE PAGIlIl fAA

-
p. Trojeet earn- EMAlL PHONE PAGE!I fAA

- - PHONE PAGEJII fAA

- - PHONE P- fAA

- - PHONE PAGIlt fAA

- - PHONE PAGIlt fAA

- - PHONE PIlGUl fAA

- - PHONE PAGEJII fAA

- - PHONE P- fAA

-,,,----
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High-Level Risk Assessment

Document Preparation Intonnatlon .

Instructions: Put a check in the column that provides the best answer. Use the attached sheelS for an explanation ofeach
item. After all items have been evaluated, provide an overall risk assessment based on the individual responses.

llRikA tHlah- eve I ssellmen

Level of Risk

Risk Category Not Mode,..
Applicable Low Risk Risk High Rilk

Strategic importance

Management support

Budget availability

Resource availability

Project manager availability

Time frame

Clarity of and agreement on project objectives
-

Participation in project definition

Customer interest and involvement
_.

User involvement
-

Technical complexity

Technology maturity

Relevant experience
".
j

Supplier/contractor involvement -1
Major obstacles

II

i I
II OVERALL RISK I
1,,_____• .I ~
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Guidelines
Strategic
Importance

Management
Support

Budget
I Availability

Resource
Availability

Project Manager
Availability

Attachment B-3

Assess the strategic imponance of the project. How essential is it to the planned~
objectives or to the maintenance of current operations? The less essential the project. the &realer
the risk that it wil\ not receive sufficient support and attention.

lAw Ill,k: The project has substantial strategic imponance: it has either been mentioned directly
as a mtjor initiative or directly suppons a major initiathe.

Mod~rtII~ Illslt: Failure to complete the project would jeopardize the achievement of major
initiatives. Project sponsors would designate the project as -necessary.-

Hlg" Ill,k: The project does not directly relate to any major strategic initiatives. Project sponson
would designate the project as -nice to have.-

Detennine the extent to which management throughout the company actively supports the project.
Management suppon is essential if the project is to be etfl:Ctivel~ carried out. Management
provides the resources by which the project is accomplished.

Low Risk: Management in all organizations that will participate in the project actively suppons
the project initiative and willingly commits resources to the effon.

Mod~rtlU Risk: Project sponsor provides strong suppon and establishes momentum among other
managen who control resources.

Hig" Risk: Project sponsor is not strongly interested: no significant management attention or
interest from any side.

Evaluate the availability of funding to suppon the projecL Detennine whether funding will be
available in the time frame necessary to carry out the won.. Ensure funding is available for all
resources-pc:ople. suppliers. material. computer time:. and so on.

Low Risk: Funding has been identified for the project, matching the time: frame in which funds are
required.

Mod~rat~ Risk: Funding has not been identified specifically for the project; however. funding is
available within established budgets and management has approved its use.

Hlg" Risk: Funding has not been identified for the project.. and funds are tight or unavailable
loI.ithin existing budgets.

People are the most critical resource for the project. haJuate the a\'ailability of human l'eSOI.IJUS.
assessing not only whether the required number of people are nailable but wilether the right types
of skills and experience levels are also available

Low Risk: A project team has already been identified "ith the requisite slills: tearn members have
been committed to the eft'on.

Moderate RiJI: Project tearn memben have not been identified specifically. MOSI skills II'C

thought 10 be readily available loI.ithin the company.

HI,,, Illsl: Project team members have not been identified. Resources are scarce.1nd obtaining
the necessary skills will be difficult in the required time frame.

The availability ora qualified project manager will increase the chances of project success. Assess
whether a project manager is available and will be assigned to the project.

l.Dw 1l1Ji: A project manager has already been identified for the project and is available in the
required time frame.

Mod~rtlU lUst: A project manager has not been spl:Citicall~ identified. but qualified project
managen arc available.

Hig" Rlsk: No qualified project manager is available to assume responsibility for the project.

41



Time Fl1Ime Assess the time frame in which the project is required. Tisht" time frames increase overall
project risk. There should be sufficient time to plan the proj~t thorouihly and to accomplish all
project tasks.

l.t1w Risk: There is sufficient time available for project planning and project execution. including
provision for a reasonBble amount of slacl time to accommodate unforeseen delays.

Modmltl Rlsle: There is sufficient time for project planning and project execution. assuming an
optimized schedule with an aggresshe critical path.

HI,. Risle: Even with the most aggressive scheduling. the project time frame is unrealistic.
Deadlines will possibly result in cuning comers to meet the schedule.

Clarity of and
Agreement on
Project
Objectives

Assess the degree to which project objectives have been defined clearly. If the objectives are not
clear. it is unlikely that the project will be carried out successfully. Also important is the extent to
which the project objectives have been communicated and bought into by the company's
organizational elements that will contribute to or suppon the project

Low Risk: Project objectives are c1earl}' defined. have been communicated throughout relevant
organizations. and ha...e been agreed to.

Moderate Risk: Project objectives have been gco(t8l1y defined. and there is general agreement
\\ith them. There is no detailed do:scription of the objecti\'es. howe...".

HI,,, Risk: Project objectives have not been defined. or there is substantial disagreement with
them among the organizations.

~-----+---------------'-'----------~
Participation In
Project
Definition

Customer
Interest and
Involvement

U.er
Involvement

Attachment B-3

Detennine whether the project has already been defined or if the project manager and project team
will be allowed to participate in the project definition. Projects that are defined and handed to the
project team are generally more difficult to complete than projc:cts in which the project team
participates in the project definition process.

Low Risk: There is no current project definition: the project team "ill be a key player in the
project definition process.

Moderate Risle: There is a current project definition; however. the project team will have an
opponunity to review and revise that definition during the planning process.

Hi,,, Risle: The project definition is alread}' established: the project team "ill have no
opponunity to revise it.

Evaluate the level of interest in the project on the pan of the project's ultimate customer. Will the
customer materially participate in the project's implementation? Customer interest and
involvement is an important element in ensuring the project is completed as planned.

Low RIsIe: The customer is actively interested in the projC:Cl has assigned I point ofcontact.. and
intends to participate in key project activities.

Moderate RIsIe: The customer is interested in the project and intends to participate in some
project activities.

HI,,, Risk: The customer expresses liule or no interest in the project and has no interest in
participating in project activities.

Dctenninc the extent to which users will be involved in the project User participation can
enhance the design and development proces.scs and can streamline the project validation process.

l.t1w Ilsk: Users will definitely be involved with the project A user team has been identified.
and provisions have been made to provide adequate user participation.

Moderate Risk: Users ....illlikely be invohed ....ith the project; hO....C\Cf. no specific plans have
been made for their participation.

Hi,,, Risk: Users are unnailable to participate in the project
.._,,--,._-----------_.

Jointly Dcvelooed bv the EI Chan",. l'nntTnl C::nh.t~,.m ,....,.,,...;,,~
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Technical The level of technical complexity is a direct contributor to overall project risk. Assess the
Complexity complexity of the project with reprd to the project's size. the ~pc ofsystem to be developed. the

number oforganizations that will participate. and the difficul~ of the task.

lAwltls/(: The project is technically straightforward. The system is limited to a specific
application with little crossover or interface with other systems and applications.

ModmJIe Itls/(: The project presents a technical challenge. The requirement is difficult to solve..
or the system will perfonn multiple functions in concen with other systems.

HI,,, Itls/(: The project is extremel>, difficult technically, There are substantial integmion
requirements with other systems.

Technology Mature technology is easier to work with than emerging technology. Assess the level ofmaturity
Maturity of the technolo&)' to be used in the s)"sterl1. Does the t«hnolo~ currently exjst~ Has it been

proven in other applications':' Will the technology be de\eloped during the course of the project~

Low Risk: Virtually all the technology to be used on the project has been used in other. proven
applications.

,\fodeTrlte Ris/(: Most technology has been used in other applications. There will be some
technology development during the project but that will be limited to specific functions and areas.

High Risk: Most project technology will be developed during the project and must be proven
during the validation and testing process.

Relevant Organizations that have experience with similar projects can complete projects with less risk than
Experience organizations doing a project for the first time. Detennine whether the company has experience

with projects thal relate to or are similar to the contemplated project.

Low Risk: The company has substantial experience witl:! related or similar projects and can apply
that experience to the current project.

Modmlu Risk: The company has some experience with related projects.

High Risk: This is the first project of this type that the compan) has undertaken.

Suppllerl Involving suppliers or contractors in the project can increase the risk. especially if the company
Contractor has not worked with those organizations before. [ktennine the e'1ent and anticipated difficulty of
Involvement supplier involvemenL

Low Risk: Either few or no suppliers will be in\lolved. or all suppliers b8\'e worled with BST on
previous projects.

ModeNllt Risk: Some suppliers will be: involved: most will ha\e worked with the company on
previous projects.

Hig" Rbi: Many suppliers will be in\olved. A significant number will not have worked with the
company on previous projects.

Major Obstacl.. Assess any other major obstacles that ma), exist Identif) the obstacles and whether it appears that
they may be overcome.

lAw 1Usk: Few major obstacles exist: for those that C'Cist. there are clear solutions.

ModelYlle Risk: Some major obstacles exist: there are clear solutions for most of them.

HI,. list: A significant number or major obstacles ex.ist for which then: arc no clear solutions.

Attachment B-3
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Risk Event Assessment and Planning

Document Pre.on Information .

General Information

C._UA_T_CIlI -_rtU_~_ICa O_THEII_rtU_w;a --'

Risk Event Title

Description

Probability

Impact

Exposure
"'O<U .... ASStSSoWENT 01' M CNPIoLl-. uK~"TMTE~$.~.O~.U$E c.>TEGOl'lIZA11OH 01' SEJUOull. '-TlMNG. CIlI"' ...~
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sRisk Mltla.tlon trateal..

Strategy Type (Check One)

Strategy c.scrlptlon Avoid Anum. Control Transfer
EHTf.1I .. llUCIIPT1OII or THI "'I\/IHTAThe ITltATlGlII ANO CONTIHClEHc:Y I'I.NII POll THI...

I,

II
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Scope Change Request and Evaluation

Document Preparation Information .

Scooe Chanae Reauest Information

o High o Medium o Low

General Information

1-::~===- .L.I'CUS_TOYEl't .Je-E_~SCA.~
IIUPllNCU

L.~ ._Y ...II_OA_T1! J..r_~$_TlGA_TE_O_.Y .__··~llATE~ART!D

Impact Analvsls
AU. _TES AFFECTED NTW.SIOo\TE

I

-SC><EDlU -..c:T NTW.SIOo\T1!
I

CQaT_ACT NTW.SIOo\T1!
I

ClUoWTY _,ow;T INTW.SoOlT1! .,-
I

~CT~~~~T1ClN NTW.M».n

I

SCope Change Infonnatlon
1C>W«l&~CT'IIl o Rejected [=~_ .. lOAn ]o Approved

revedBy r [---
~~n J
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Scope Change Request Log

Document Preparation Informatlonr;:;;;=== -r::=:=- ~==:;__-
I~CTNoOMl'''fLVse~ \'M"AIlIDIVt"llH'll I_lUll IClATI ......- ]

General Information
L-1a.T~ ,_~I~_T~_'U ~

l I f tl.og norma on --
Change
Request Priority Date Date Date COlt Schedule
Number H M L Change Name Assigned To Opened Approved Closed Impact Impact

(Description)

0 0 0
f---.

0
,..-

0 0 ,. --~._-,---
0 0 0

0 0
.'-----

0
0 0 0

-----
--- -" ----

0 0 0 --- -,., -----
0 0 0 -------,- .,----
0 0 0
0 0 0

--
._- ....--,. _._----

0 0 0
0 0

' --
0
0 0 0

-

0 0 0
,--~-_.-

--"
,L..-___,__

Attachment 8-1 J
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Project Issues Log

Document Preparation tnfonnaUon

floa In ormat on
Assigned to Date Follow-Up Date

Issue Iss.... Severity Open Date Closed Resolution
10 Name/Description

-
,. --
.

Ir"
--

~
I- --f

~ - - I

L •

Ii
.~

I
-

~ --
I
I ,.

--
.-

j-
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SST Maintenance/Defect Notification Document

Document Preplfltlon Infonnltlo;;n~.=:-- ----
\~~~~ _,,1~nN ~QA~~~ ]

Mllntenlnce Notlflcltlon
Effective Date Interface (s) Impacted Identification 1# Explanation

J..--------+----------t-----'-+---------------.
J..--------+---------t-------+----------------.
J..---------+----------t------.-+------------.---.....

I----------+---.--------if-.---.---.-+-----------------.--
I---------+--------.---i~--.-,.--"_t-----------.-.-..-----
I--------+---------i~----'-.--.-_+_----------------,,-

I---------+---.--------l~---.---._t----,--------.--,---

1-----------+-----------+---,,,-_..-+------------------_.-
1----------+--------.-------".--._t-----------------
J-----------f----------+---,,---,-+---,-------------_.
I---------+-----------lf--------+-----------------,--..
I----------+------------lf--.-..---'_t-------------------.

-t-------------.--
~-------_+_---------_t-_._------+------------------

Defect Notification

~--=E:.:.:ffi~ec:.;t:.:.iv-=-e-=D-=at:.:::e-_+_-I:.:.:n:.:.::te;:.:rfi.;:;ac:.:e~(~!s):..:I:.:.:m:z:::::pa(c:.:.::te:=d__+-:.::ld=en~t:.:.:ifi:.::eat=ion.::..#_f-----_E::;x:.::l(D:.:.:llan=at:.:.:io:.:.:n~----.-.----1

-+----------_._---_._--_._.

- ..-------+----------+----.-..-t----.-------.---.-,-,,__
1--------+-----------------_.,.--+------------,----"..

J---------+----------~----.,,-- ..--1-----------,,-----.---.-
--1----------_._---,_._-_.

1----------01---- ------J,-.-.----- .-+-----------..-----.-...

_._---,,-----+------_._-+---
-f---------------.---
-f-----------.-------".

~-------_+_-------.-__4----,-,--lf-------------------
L- -J.. --J'-- -L. ~

Attacbm~atC·l
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Preliminary Priority List

Company Name: ----
CCCM: _

Date Submitted:

Enhancement Review Meeting Date: _

Return to BCCM by _

Check Interfaces Used: o LENSo ED! PC
o LPOGo TAFI

o EDI
o EC-TA Local

If you do not use an interface, do not rate the request.

Rate request on a scale of I to N, with N being the greatest. Rate by Category, by interface, for each interface your
company uses.

.
Pending Change Requests to be Prioritized

Category RatinC Interfue Chance Request Loc #
.

Pre-Ordering LENS LENS 1221040398 ----,

I
LENS LENS0332040498

,-,

LPOG LPOOOSSS040498 .._.
---""-- -- -_._--
.---_.",. .__._--

","~

._-_.,._-- ----
Ordering EDI ED11221032S98

.," ---
EDI PC EDIPC0332040 198

.,,"

LENS LENSOSSS040198
.,," ----

--,._-,. ---
._.'. --
'_--,.. " ,---

-..
MQintenQnc~ TAFI TAFIl22 1040698

.._-"
TAFI TAF10332040798... ._--,
ECTA ECTAOSSS040898

-,~-"--_.

,---.,~

"..__..~
" '-'

--~--,----" -
- - --,----",- ---

Attachment C-2

Jointly Developed by the EI Change Control Sub-team c:omprised
of BeIlSouth and CLEC R~ntativ~-
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Change Request Log Template

CR Log #I Status Title Priority Support
Doc

(YIN)

Initiating
Company

Contae
t Name

Contact
Number

Date
Sent

ERM
Date

RPM
Date

Target
Release
Date._

---_.-+-.._-+----1----+---+----

1- +_--+----I---.--+---.-I----.-.I--..--+---+---tf---tf---...-1f---
I------+---+----tf----+---+--.--~...-+---+--~f_-~f--,.-I-.--,-, ......
,------~--~---+-----+----+------ +--._+---_.+----+----+--,.-+--
, ~--~--_+---_+_----+_---' +---.-+---+--~f_-~f_-.~---

----+----If---+---+--..- f-.-_.- .
I ._~·--~--_+----_+_---+_--'--· --.,--+---+---tf_-~f_-..- 1_----- ..

_____1- 1-__-+ + 4_----- .--"..--+---.+--~----~f_-.,-I--,-- ..----
,--.---+------i---+---+--.-+---.---.......

. .-+ -+- +- -+ -+. . ,--....-+---+--~--___l~- ..- -.-.--- .
.----..- >-.--+_-----1----+---.+----.----4--.- .--+----+---tf---tl---- f-_.-...,- -..
----..- 1_.--.+----1-----+-----+------11·-- - ...-~---~--_+_--_+_---+.- ..-
...-----..-+----+---+----~---+---.---l-- ..-+_---.4_-__+--_+--,..- --.--.......-
_______ ~...---+----+-.--+----1------ I-,.-..-.-t----+---tf_--tl--..,-

._-+---+---II----~--_.- .--.-._._-......

1=·-----+--4------4-----+---+--- --,--tf----+--+---+---.-I---,-.,..- ...
--4----+--+---4_----J.-..---,..,......

I----·~I_--_+---_+_---+_--·- 1----.. f--....--+---.-f---tl---I--,..- - ..---" .
1--- -+.---+----+----~--___4---_..- f--.-.--+---+---tl-----'I-- - -- "

j
l~---- ...---+-----+----+-----+.------ --... __.--+f-_.__+ __-II-- I--__--- ---- " ".-

..- ".- -"".__ "".."

I
" - ...--1-----.+_---1----1---- .-..----.-......"

-.---..- ---+-----+--,---+----+.---- 1--._.._-_._--+---+.---+.--._-- --_...--.. 
'----.-I----4----+-- ,--1------+.----.-- 1_.--,---- ~--- --~-_.,,_.

--+------11----+----+.---.- ..------........,
,~.--....----l--_+---+_---__l--___4------ ,---+---+---11----11------ -,--....,.......-
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Enhancement Review Meeting Agenda Template

Opening .
Facilitator/Sel/South opens meeting.

................ , 10 Minutes

Change Request Log Status , ,, , , , 30 Minutes
Change Requests to be reviewed wil/ have a status of"P" for Pending and wi//fol/ow the process flow as outlined
in Pan 2 - Detailed Process Flow.

Regulatory Issues 30 Minutes
Rn'iew any issues that could impact Change Request(s) prioriri:ation. This may include FCC rulings, PSC
rulings or Industry Changes.

Release Management & Implementation Status .
Rn'iew status ofscheduled Releases.

30 Minutes

Recycled Change Request(s) 30 Minutes
Determine priority disposition ofChange Request(s) rhar are on the Candidate Request List, but htn'e not been
scheduledfor a target release.

Initial Prioritization of Change Requests , ,. . . 5 Minutes
This wi// be a handout ofthe consolidated Preliminary Priority List compiled by the SCCM. This list represents
each participating company's internal priorilization oflhe Change Requests. Company Preliminary Priority Lists
must be compleled and submitted to Ihe SCCM one week prior to the Enhancement Review Meeting to be included
in the Consolidated Priority List. The Consolidated Priority List is used as a starting point in determining final
Candidate Requests.

Presentation of Change Requests.. .. . . .. . 20 MinuteslRequest
Pre-Qrdering
Ordering
Maintenance

The presentation ofeach Change Request is limited to 20 minutes. The initiator ofthe request is a/lowed a
maximum offrve minutes ofpresentation timefol/owed by a 15 minUle question and aflSlt-'er session. Change
Requests will be presented and prioritized by Category, by Interface.

Develop Candidate Change Request list... .. 60 Minutes
Pre-Qrdering
Ordering
Maintenance

Participating companies wi// vOle on thefinal priorilization ofthe Change Requests as indicated in the
Enhancement Review Section ofthe Change Control Process Document. Change Requests to be submittedfor
fdng and seqJIencing wi// be placed on the Candidate Change Request List along with the "Need by Date".

Present Outputs '" " ,. .. 10 Minutes
Re-cap offinal prioriti:ation andChange Requests submitted to Ihe Candidate Change Request List.

Issues/Action Items , , , , " " 15 Minutes
Re-cap any issues and action items surfaced during the meeting. Each item is assigned an owner and afo//ow-up
date.

Adjourn ..
FacilitatoriBellSouth reviews next steps.

Attac:bmcat C-4
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Release Schedule Status Log Template
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Phone. _

Fax. _

Electronic Interface Change Control Process User
Registration Form

RETURN BY 518198

Date_'_'-

Company Name. . _

CCCM Assigned _

CCM E-mail Address _

OK to add to Electronic Interface Change Control Process CLEC Distribution List? 0 Yes 0 No

Interfaces Currently Used: o Pre-Ordering o Ordering TI Maintenance

o LENS o EDt o TM!
OLPOG o LENS o EC·TA Local

-- o EDIPC

Comments _

]
---_._-------._._--------

-----------------_._.
-------_.__._----_.-_._.-

Fonn Completed By (Signature} . . ... .

Minimum requirements to participate in the Electronic Interface Change Control Process: Word 6.0 and Excel 5.0 or
greater, Internet E-mail address, Web access

RETURN TO:

Attachment C-6

BCCM
FAX 770-987-2420

OR Audrey Thomas
19U8S BellSouth Center
675 W Peachtree Street, N.E.
Atlanta, Georgia 3037S

Jointly Developed by the EI Change Control Su~team comprised
of BellSouth and ('1 y;:r O r ; ..-



~J \,;nange Lontrol I'rocess
Version 1.0 Exchgmgtldoc

APPENDIX D- STEERING COMMITTEE MEMBERS

Past Memben
.

resentative Company Start Date
--

a Tate BeIISouth 12/97
". --
ecker Sprint 12197

,. -
n Arnett Sprint 12197

'" --
Anglyn MCI 12/97 I

~,Bennett AT&T 12197'
""" -----1
Johnson AT&T

oms ~
am Rice ACSI 0~?8 _ '

Strow Intennedia _.~~98.__~
I

I
I
I

. ___J

Rep

Pat B

Willi

Paul

Alan

Lind

Mary

Julia

Sharo

-

Active Memben

Representative Company Start Date
--

Audrey Thomas BellSouth 02/98
,.

Marcia Moss BellSouth 12/97
- '--'

Kelvin Maddox AT&T 03/98
'-'"

Beverly Simmons AT&T 12/97
. ---- ' .

Mark Turner MCI 02/98
_. --,

, Paul Alexander Sprint 03/98
,-"

Al Witbrodt LCI 02/98

[Bill Shoemaker

.- "

EDS - Facilitator 12/97
.,- "

IJulie Stein BellSouth - 12/97,
Alternate

i Facilitator
l. .
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